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NATIONAL PERSPECTIVE FOR AGING 

NETWORK
SOURCE ACL STRATEGIC PLAN 2013-2018

Priority Areas

 Advocate to ensure the interests of people with disabilities, older adults, and their families 
are reflected in the design and implementation of public policies and programs. 

 Protect and enhance the rights; and prevent the abuse, neglect, and exploitation of older 
adults and people with disabilities. 

 Work with older adults and people with disabilities as they fully engage and participate in 
their communities, make informed decisions, and exercise self-determination and control 
about their independence, well-being, and health 

 Enable people with disabilities and older adults to live in the community through the 
availability of and access to high-quality long-term services and supports, including 
supports for families and caregivers. 

 Implement management and workforce practices that support the integrity and efficient 
operations of programs serving people with disabilities and older adults and ensure 
stewardship of taxpayers’ dollars. 



STATE PERSPECTIVE FOR AGING 

NETWORK
SOURCE: MN BOARD ON AGING STRATEGIC PLAN FY 2015-2017

Priority Areas

 Educate and empower older adults and their families to make informed decisions 
about, and be able to easily access, home and community-based services

 Enable older adults and family caregivers to Live Well at HomeSM by accessing proven 
interventions and in-home supports

 Ensure the rights of older adults and prevent their abuse, neglect and exploitation

 Assist communities to support and engage their older population 





ARROWHEAD AAA AREA PLAN GOALS FOR 2018
* A RENEWAL OF 2017 PRIORITY AREAS

Administrative Excellence Minnesota’s Area Agencies on Aging have sufficient capacity to meet the 

needs of current and future older adults and family caregivers through high quality administration of 

Older Americans Act-funded programs, program development and coordination, and access assistance

Direct Service:  ACCES As part of the MinnesotaHelp Network™, Minnesota’s Area Agencies on Aging will 

expand and improve the Senior LinkAge Line® Long Term Care Options counseling service by making 

the service accessible, high quality, unbiased, accurate, comprehensive and available to all populations 

in order to meet the demands in each Planning and Service Area. Throughout each Planning and 

Service Area, the service will be available by phone, in person and via Internet (chat).

System Development: Live Well at Home Older adults and family caregivers who are at moderate to high 

risk of losing their community living status will be empowered to pro-actively manage their risks and 

sustain community living. As a result, the older adults will take action to better manage their chronic 

conditions, reduce their risk for falls or access home and community-based services. Their family 

caregivers will take action to reduce their stress, take care of their health or access caregiver support 

services.



…MORE AREA PLAN GOALS FOR 2018

System Development: EXPAND & STRENGTHEN HCBS CAPACITY  Minnesota’s home and 
community-based service (HCBS) system will be strengthened by helping people to 
use their own resources wisely to meet their needs, targeting services to high risk 
individuals (with particular attention to reaching older adults from diverse populations, 
those who live in rural areas and are isolated and those with dementia) and focusing 
public resources on the development and maintenance of services needed by 
people who might otherwise become eligible for the Alternative Care or Elderly 
Waiver Programs.

System Development: COMMUNITIES FOR A LIFETIME  Minnesota’s communities are 
good places to grow up and grow old, and offer physical, social and service features 
for their residents of all ages. 



AAAA ELDERCARE DEVELOPMENT PARTNERSHIP 

FY2017-FY2018 WORKPLAN FOCUS AREAS

 EXPAND AND STRENGTHEN CAPACITY OF HOME AND COMMUNITY-BASED SERVICES 

 PROMOTE RISK MANAGEMENT STRATEGIES 

 STRENGTHEN CARE TRANSITIONS 

 PROMOTE SUSTAINABILITY OF ALL SERVICE MODELS 



STAFFING ROLES

 AAAA Staffing is divided into 4 main focus areas: 

 Administration

 Development & Coordination

 Area Plan Coordination,  ElderCare Development, Rural Aging 

Initiative, Advocacy & Education, REACH, REST, Dementia 

Grants, Live Well At Home & Other Discretionary Funding 

Opportunities

 Direct Service

 Senior Linkage Line, Pre Admission Screeners, Community Living 

Specialist, and SLL Volunteer Outreach and Education

 Evidence Based Health Promotion Coordination

 Financial

 Funding & Grant Management & Financial Reporting



A SNAPSHOT OF ARROWHEAD AAA STAFF CHANGES
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STATEWIDE PROGRAM UPDATES

ACT:  Starting January 1st – there will be no statewide coordinated work around ACT on Alzheimer's.  
Please help us keep this work alive!

Add a link to your Facebook Page and website. Continue promoting and training Dementia Friends.

RTC Expansion Efforts:  MN legislation is supporting a statewide expansion in the Return to Community 
(RTC) program scheduled to launch 1-1-2018.

Implemented in April 2010 to assist persons who have indicated a desire to return to a community from 
the nursing home (90 days)

In October 2017, the program reached the 5000 milestone of total people assisted for RTC.

Program expansion efforts will target in-person assistance from people in nursing homes to five  new 
groups of people. 

HLAYA – Juniper – Arrowhead Well Care Network – Title 3D  What is the meaning of all this? HLAYA is an 
M4A collaboration hosted by Metro AAA. It is a three year grant funded project.  It started out as HLAYA 
and new branding has developed the Juniper brand. The project aims to create a statewide site to 
track, host and promote Evidence Based Health Programs. The Arrowhead Well Care Network is our 
regional stakeholders interested in EBHP. The MBA has been a strong support and capacity building 
partner with development and funding through Title 3D and EDP. It truly takes all sources and partners to 
leverage community change at this level.

Long term success depends heavily on growing participation in EBHP classes. AAAA is committed to 
helping you do that in our region.  

*To learn more visit staff at the breakout tables at the end of the day. 



KEEPING AN EYE ON CONGRESS & THE 

FEDERAL BUDGET 

 Only speculation at this point, but …

 The non-binding FY 2018 Budget Resolution passed on 10/26/17 lays 
the groundwork for Congress to pass significant tax cuts and may be 
used to queue up major federal spending cuts in the near future.

 The FY 2018 budget agreed to this past week does not immediately 
affect funding levels for Older Americans Act and other critical aging 
programs (those details must still be hashed out by appropriators). 
However, the FY 2018 budget plan does establish a near-term 
framework to potentially make significant cuts to overall federal non-
defense discretionary (NDD) programs, including OAA, and other 
federal mandatory programs, such as Medicaid and Medicare.

Source: National Association of Area Agencies on Aging – Legislative Update; 

10/27/17



WHAT IS HAPPENING WITH SHIP (SENIOR HEALTH 

INSURANCE PROGRAM) FUNDING?
SOURCE: CONSUMER CHOICES CALL 11/3/17

 There doesn’t seem to be any good news on the Horizon.  The funding could be at 

risk and may not be reinstated.  

 When there is a request for funding cuts. Senior managers have some choices and 

could cut an entire program or could cut eligibility. There is often a basic analysis 

done in regards to what program(s) could be cut that has a similar program who 

could handle the workload and SHIP likely could fall into this category.  There is not a 

lot of support to get it put back in the budget – and the support comes from us 

(communities) public advocacy. 

 Volunteers should rally and call their representatives and the senators to educate 

them on the work that SHIP does.



CARRYOVER FUNDS DIMINISHING

Even if Congress does not reduce OAA funding levels, 

diminishing “carry over funds” within AAAA Title III B 

Budget will likely once again result in reduced funding 

being available for Title III B projects in our region in 2019. 

We need to work harder than ever to develop 

sustainable revenue streams within our service lines. All 

projects need to look at operational efficiency and work 

to eliminate operational waste. 



WHAT CAN AGING ADVOCATES DO?

Continue to look for new and innovative ways to 

address service delivery and cut operations cost. 

Continue to work to develop sustainable programs.

Continue educating your Members of Congress about 

the importance of cost-effective, efficient non-defense 

discretionary programs such as the Older Americans Act 

and other key aging programs, as well as Medicaid, 

Medicare and critical income-support programs to 

ensuring that older adults age with dignity in their homes 

and communities.

https://n4a.us5.list-manage.com/track/click?u=8e5a58f0539f4d7433f4faafc&id=7d6ec4b8a1&e=65a8a8e6d4


ADVISORY COMMITTEE ON AGING 

OPENINGS!

AAAA is looking for referrals

 We have five seats available in 2018. All counties in the 
Arrowhead region will be considered with priority given to 
applicants from Aitkin, Carlton, Cook, Itasca and Koochiching 
counties. 

 Think outside the box:  Refer individuals outside of aging services 
with a vested interest and passion in their community.  First 
Responders, Law Enforcement, Hospital Administration, Higher 
Education, Housing Developers, individuals working in Financial 
Institutions…. We need a broad and diverse advisory committee 
guiding our work!



RESOURCE LINKS

 2016 Profile of Older Americans:  
https://www.acl.gov/sites/default/files/Aging%20and%20Disability%20in%20America/2016-
Profile.pdf

 ACL Strategic Plan:  https://www.acl.gov/sites/default/files/about-acl/2016-
09/ACL_Strategic_Plan.pdf

 MN Board On Aging Strategic Plan: http://www.mnaging.org/Advocate/~/media/FFY_2015-
2017_State_Plan_final.ashx

 Return to Community Initiative:  http://www.mnaging.org/en/Advisor/RTCI.aspx

 Clinical and Cultural Challenges of Dementia in African American and Hispanic Communities

 http://www.albany.edu/sph/cphce/phl_1116.shtml

 Dementia Friendly America video for communities working to become dementia 
http://www.dfamerica.org/about-dfa-1/

 National Plan to Address Alzheimer’s Disease: 2017 Update, 9/1/17

 https://aspe.hhs.gov/report/national-plan-address-alzheimers-disease-2017-update
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